




Developing an agenda for the future
anticipating 50 years of AIDS
The world has been managing the global AIDS epidemic for more than 25 years.  While great strides have been made, there are still persisting as well as emerging challenges that must be addressed.


aids2031 is a consortium of partners who have come together to look at what we have learned about the AIDS response, as well as consider the implications of the changing world around AIDS, in order to chart options for the long term response. This initiative is preparing for today and for tomorrow.  We are looking at what we can do differently now to prepare for, as well as change, the face of AIDS by 2031.
Why 2031?

The year 2031 will mark 50 years since AIDS was first reported. 
aids2031 brings together multi–disciplinary teams -- including economists, epidemiologists, and  biomedical, social and political scientists --  to question conventional wisdom, stimulate new research, encourage public debate, and uncover new evidence.
What will the project deliver?

Over the course of the next two years, aids2031 will convene a series of think-tanks and public debates, prepare 2031 special issues papers around nine key areas of work, produce TV broadcasts, and host web-based discussions.  In 2009, aids2031 will launch a final report called An Agenda for the Future which will be the centerpiece for a series of public conversations and roundtables with political, community, research and business leaders around the world.
How will aids2031 work?
Working Groups

aids2031 partners are organised around nine working groups to examine a series of keys questions.  The outcome of each group’s work will contribute to the final report, An Agenda for the Future.  The following questions, though not exhaustive, represent some of the issues being examined by the different working groups.
1. Modeling the epidemic. Convener: Geoff Garnett, Imperial College, United Kingdom
· What evidence is needed to understand the spread of the virus and how might this change as responses to the epidemic unfold?

· What are the impacts of migration, internal disruption, urbanisation?
· What are the impacts of HIV directly and indirectly on other diseases?
· What will be the impact of new prevention technologies and treatments?
2. Social Drivers. Co-conveners:  William Fisher, Department of International Development, Clark University, USA  and  Geeta Rao Gupta, International Center for Research on Women, USA.
· What are the true underlining drivers of the epidemic? 
· What is the likely role of young people in a movement to mobilise change?

· How are new communication technologies and new forms of trans-local and transnational civil society networks pushing change on the one hand, and, on the other, refusing changes which are perceived to be imposed from “outside?”

3. Programmatic Response. Co-conveners:   Michel Sidibe, UNAIDS, and Sigrun Mogedal, Ministry of Foreign Affairs, Norway
· What are the obstacles being faced in current AIDS programs? 

· Where have responses gone wrong? What are they missing?

· What is working, and what will remain viable for the long term? 

· How can programs be better contextualized in the broader development agenda? 

· What are the current and possible future challenges?
4. Leadership. Co-conveners: Zackie Achmat, Treatment Action Campaign, South Africa, and As Sy, UNAIDS
· Who is really setting the agenda, formulating the focus areas and deciding on how/where the money is spent?

· What kind of leadership will there be in the future? Who will be influencing the choice of investments/research development?
· How can we foster new, longer term visions beyond the electoral cycle and stimulate sustainable, informed leadership – both locally and globally?

5. Financing. Co-conveners: Callisto Madavo, Georgetown University, and David de Ferranti, Brookings Institution
· What are the long-term resources required and how should they be distributed across regions and countries?  What are the most important cost drivers at the regional, national and local levels?
· Are there certain “game-changers” that could dramatically affect the price tag for fighting AIDS?  If so, what actions can we take today so that future resource needs are moderated downward? 

· How can we use the resources in the most effective manner and mitigate the social repercussions of the epidemic at the household, community and national levels?

· What financing scenarios are most likely to be feasible and equitable?  What shares of the burden should be borne by donors, developing countries, employers, households and others? 
· Are there new and innovative financing approaches and mechanisms that should be considered for the future?  If so, how can they be put in place in a timely manner?
6. Science and Technology. Co-conveners: Michael Merson, Duke University Global Health Institute, USA, and Chris Elias, Program for Appropriate Technology in Health (PATH)
· What is in the pipeline and what will be the programmatic and financial implications? 
· How can local communities be more engaged in efficacy and effectiveness trials and in building demand for newly available interventions and technologies?
· How can programs better anticipate and prepare for the introduction of new technologies and interventions?
7. Communication: Denise Gray-Felder, Communication for Social Change Consortium

· How best can we influence public beliefs and attitudes about AIDS during the next 25 years? 
· With dramatic growth in communication infrastructure, how do we engage those people able to jumpstart a revolution aimed at fighting AIDS with new communication tools?

· What new communication leadership is needed and how do we galvanize it?  How do we hear new voices and reach those who previously have not been heard?  Can we create a sense of collective responsibility at societal levels?
Other working groups will be taking a cross cutting look at the above issues through the lens of hyper-endemic countries and countries in rapid transition. 
8. Hyper-endemic areas: A special look at Southern Africa:  Convener: Achmat Dangor, Nelson Mandela Foundation.

9. A Special Look at Countries in Rapid Transition: Myung-Hwan Cho, Konkuk University, Korea, and Prasada Rao, UNAIDS.
The conveners of the above working groups constitute the steering committee for the aids2031 initiative, chaired by Stefano Bertozzi, National Institute of Public Health, Mexico.  Peter Piot (UNAIDS), Robert Hemmer (Government of Luxembourg) and Todd Summers (Gates Foundation) have ex-officio seats on the steering committee. The aids2031 coordinator is Heidi Larson, Clark University (United States) and Harvard Center for Population and Development. Clark University hosts the aids2031 coordinating unit, which also maintains offices in New York City.
International Advisory Group
The following individuals form the  aids2031 International Advisory Group, providing feedback and guidance throughout the process. 

Sir George Alleyne -- Special Envoy of the United Nations Secretary-General for HIV/AIDS in the Caribbean region; Chancellor of the University of the West Indies; former director Pan-American Health Organization (PAHO).

Victor Chu -- Chairman and chief executive officer, First Eastern Investment Group, Hong Kong; Member, World Economic Forum Foundation Board and Co-Chair, International Business Council, World Economic Forum.

President Ruth Dreifuss -- Former President of Switzerland.

Dr. Anthony Fauci -- Director of the National Institute of Allergy and Infectious Diseases, USA.

Mark Foster -- Group chief executive, management consulting & integrated markets, Accenture.  Chairman of the non-executive board of the Global Health Initiative of the World Economic Forum.
Dr. Julio Frenk — Head of the Carso Health Institute; senior fellow, Bill & Melinda Gates 
Foundation; former minister of health, Mexico; former executive World Health Organization.

Rajat Gupta — McKinsey & Company; chairman of the board The Global Fund for AIDS, Tuberculosis and Malaria; Indian Public Health Foundation, USA.

Frika Chia Iskandar — Youth activist living with HIV; member, The Commission on AIDS in Asia- Indonesia.

Noerine Kaleeba – Founder, The AIDS Support Organisation (TASO) in Uganda; activist.
Professor Michel Kazatchkine -- Executive director of The Global Fund to Fight AIDS, Tuberculosis and Malaria; former director Agence Nationale Recherches sur le Sida (France).

Marina Mahathir -- President, Aids Society Asia and the Pacific; Malaysian journalist and  activist.

Joy Phumaphi – Vice president of the World Bank; former minister of health of Botswana; former assistant director-general, World Health Organization.

Bishop Gunnar Stalsett -- Co-President World Conference of Religions for Peace;  moderator of the European Religious Leaders Council; Norway’s special envoy to East Timor; former Archbishop Oslo, Norway.
aids2031 is grateful to the following institutions for their generous support of the initiative: 
Bill & Melinda Gates Foundation

Communication for Social Change Consortium

Galileo Global Advisors

Global Youth Coalition on HIV/AIDS

Google.org

Grand Duchy of Luxembourg

Irish Aid

UNAIDS

UNDP

For more information visit:    www.aids2031.org
Or contact:  coordinator@aids2031.org
Last update: March 7th, 2008



























The number of people living with HIV continues to rise. In 2007, 33 million people in the world were living with HIV, and 2.5 million died from AIDS.  This was more than in any previous year. 





For every person who goes on life-prolonging antiretroviral therapy, there are 3-4 new HIV infections. 





No one, in any country, has a guaranteed way to insure that AIDS will remain under control.  In countries like Thailand and Uganda where much progress had been made, we are now seeing higher rates of infection.  





We cannot grow over-confident in our knowledge of what works.  We simply need to learn more about which behavioural and societal approaches are needed in order to change the future course of AIDS. 















